TAYLRD 2.0 Monthly Reporting
Current reporting period: 4/1/19 to 3/31/20

= Due by the last day of each month
= Please attach updated Local Level Strategic Plan

Reporting Month:

1.C. Yearly, at least one policy or procedure will be developed or improved that will reduce or
eliminate barriers to TAY accessing behavioral health care and enhance sustainability of youth-
directed services with the increased use of third party funding.

List all policy and procedures that have been changed, developed, or improved during the period.

Deadline:
1 by
3/31/20

1.D. Within the first year, TAYLRD will participate in two collaborative activities with local CMHC clinic
supervisors and staff related to training and policy and procedure development on youth-directed
programming.

List all trainings or activities with the outpatient clinic that have occurred during the period.

Deadline:
2 by
3/31/20

2.C. Each year, the 2 Local Youth Coordinators will provide at least monthly coaching and mentoring
activities to up to 4 TAYLRD peer specialists within their region in order to enhance the youth-directed
support network.

Deadline:
Monthly

2.D. By the end of Year One, local TAYLRD staff and recipients will establish a plan to increase
community awareness, targeted outreach and engagement, coordination of care, and empowerment
for TAY who have behavioral health needs, particularly those of diverse and under-represented
backgrounds (i.e., TAY who identify as cultural and ethnic minorities, LGBTQI2S, etc.)

List activities and dates of awareness, outreach, or other efforts to target and serve under-
represented populations that have occurred during the period.

Deadline:
3/31/20

2.G. Each year, TAYLRD recipients will have the opportunity to receive training and coaching on youth
leadership, including participation on committees and councils.

List youth leadership training and coaching activities as well as youth participation on committees or
councils that have occurred during the period.

Deadline:
3/31/20

3.C. By the end of the 8th month of implementation, at least 3 local collaborative providers will agree
on and utilize a universal behavioral health screening tool and referral process that is easily accessible
by TAY and their families to provide consistent, timely, and effective access to appropriate treatment.

List agreements with partners on a referral process to the center that have occurred during the
period.

Deadline:
11/30/19

3.D. Annually, TAYLRD sites will convene at least 2 youth-led discussion groups to guide sites in
becoming more developmentally-friendly, youth-directed, and culturally- competent.

List youth focus group dates and topic that have occurred during the period.




Deadline:
2 by
3/31/20

3.F. By the end of 6th month, 100% of TAYLRD key staff will have initial training in the evidence-
informed practices of Motivational Interviewing, NetSCID-5, AMP+, and
ASIST.

List the trainings that have been completed during the period.

Deadline:
by
9/30/20

4.A. Within the first year, each TAYLRD site will develop a social marketing plan that focuses on
reducing stigma and raising awareness about signs and symptoms of behavioral health concerns, as
well as available services and supports for TAY.

List social marketing tasks that have been completed during the period.

Deadline:
3/31/20

4.B. Each year, TAYLRD will engage 3 community partners in its social marketing plan.

List partners as well as activities with dates of social marketing efforts with community partners
during the period.

Deadline:
3 by
3/31/20

4.C. Annually, TAYLRD sites will collaborate with community partners to provide 2 training
opportunities or events that target awareness/outreach activities for the shared populations of youth,
families, and community members, and focus on reducing stigma and raising awareness of the
behavioral health needs and treatment options for TAY.

List trainings that occurred during the period as well as dates and who the collaborative partner was.

Deadline:
2 by
3/31/20

5.A. Each year, TAYLRD will provide at least one training or learning opportunity for families of TAY on
supporting the resiliency and independence of their children as they transition to adulthood.

List trainings and dates that occurred during the period.

Deadline:
1 by
3/31/20
5.B. By the end of the first year, each TAYLRD site will connect with at least one support
group/network for families of TAY.
List efforts connecting to family support group or network during the period.
Deadline:
1 by
3/31/20

5.C. Each year, TAYLRD will collaborate on the provision of at least one training for providers on how
family members/allies can be a support to TAY.

List trainings for providers that occurred during the period.

Deadline:
1 by
3/31/20




Number Served

The number of baseline NOMs completed so far during the reporting month

| Target: 36 by 3/31/20

Number Outreach

The number of individuals contacted through outreach so far during the reporting month

Target: 180 by 3/31/20

Number Screening

The number of individuals screened through the emergency contact sheet so far during the reporting
month.

| Target: 110 by 3/31/20

Number Referral

The number of individuals referred to services so far during the reporting month.

Target: 15 by 3/31/20

Number of Partnerships

The number of MOUs or MOAs so far during the reporting month.

Target: 1 by 3/31/20

Are staff using the TAYLRD membership process for all new TAY?

Are staff using the AMP+ process and regularly meeting with all members?

Explain efforts to include and implement First Episode Psychosis screening and referral at the center.

Explain efforts to include and implement Substance Use Disorder prevention, screening, recovery
supports, and services at the center.

How many new members enrolled during this reporting month?

Average number of TAY per day who visited the center during the reporting month?

Barriers and challenges this month?

Describe a success story for this month.




